


Arcata Volunteer Firefighters Association (AVFA) - Dave White spoke on behalf of Roy 
Willis. He pointed out that the purchases from the grant funding for the replacement of 
classroom chairs, blinds, tables, and projector was underway. He then spoke about the 
Arcata Station lease. 

CLOSED SESSION 

1. Conference with Real Property Negotiators (Gov. Code Section 54956.8)
Property: APN: 021-041-002-000, 631 9th Street, Arcata 
Agency Negotiators: District Counsel, Ryan Plotz 
Under Negotiation: Lease Agreement 

President Maynor adjourned to closed session at 5:42 pm. 

The meeting was reconvened at 6:24 pm. 

Report out of closed session by President Maynor; nothing to report out. 

DISTRICT BUSINESS 

1. Discuss and Consider Approving the Second Amendment to Commercial Lease
Agreement for the Downtown Fire Station (631 9th Street, Arcata) and Authorize
the Board President to Sign:

President Maynor requested public comment and there were none. 

Director Mendosa read written comments aloud and this was followed by him turning 
them over to the Board Clerk to be included as an attachment to the minutes. 

It was moved to approve the Second Amendment Commercial Lease Agreement for the 
Downtown Fire Station located at 631 9th Street, Arcata and authorize the Board 
President to sign the agreement on behalf of the Arcata Fire District. 

Motion: Loudenslager; Second: Akana 
Roll Call: Ayes; Akana, Loudenslager, Mendosa and Maynor. Nays; Mendosa. 
Absent; Johnson. 
Motion Carries 

CONSENT CALENDAR 

1. Minutes from September 12, 2023 Regular Meeting
2. July 2023 Financial Report
3. August 2023 Financial Report
4. September 2023 Financial Report
5. Draft Purchasing Policy Update
6. Draft Vehicle Replacement Policy Update

Director Loudenslager requested item 5 pulled for discussion. 

Director Mendosa requested item 6 pulled for discussion. 

It was moved to approve the consent calendar, minus Items 5 & 6. 

Motion: Mendosa; Second: Akana 
Roll Call: Ayes; Akana, Loudenslager, Mendosa and Maynor. Absent; Johnson 
Motion Carries 
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Director Loudenslager pointed out that on Page 66, Item 224.5, the paragraph seemed 
to be missing words at the end. There was also clarification needed about the amounts 
of the purchase costs and limits. Both appeared to be formatting issues with the 
document. Chief McDonald requested the item be pulled to clarify what exactly was 
missing and needed to be corrected, based on what had been previously received from 
District Counsel. 

Item 6 was pulled at the request of Director Mendosa. There was a lengthy discussion 
about the use of "may" or "should" in lieu of "shall" throughout the policy document. 
Several Directors had questions and Captain Lillard commented on behalf of the Local. 

It was moved to accept Item 6, the Draft Vehicle Replacement Policy. 

Motion: Loudenslager; Second: Akana 
Roll Call: Ayes; Akana, Loudenslager, Mendosa and Maynor. Absent; Johnson 
Motion Carries 

DISTRICT BUSINESS - continued 

2. Update of the Cal Poly, City of Arcata, and Fire District Working Group and

Approval of the Communication to the Cal Poly Procurement Specialist in
Response to the Notice of Cancellation: Chief reviewed the staff note, then
referenced his draft letter to Cal Poly.

There were several comments and questions from the Directors. 

The Board had no substantial objection to the letter nor was there any objection to 
including Senator McGuire and Assembly Member Wood in being copied on its 
distribution. 

3. Consider the District Administrative Staff Succession Plan Proposal and
Authorize the Chief to Proceed with One of the Presented Options:

President Maynor requested a five-minute break at 7: 15 pm. The meeting was 
reconvened at 7:17 pm. 

The Chief reviewed the main bullet points of the staff report and explained his 
PowerPoint presentation included in the packet and displayed at the meeting. A lengthy 
discussion ensued with numerous questions, and, input and comments on the process 
from the Board to the Chief. 

Captain Marcus Lillard offered input in various places, acting as the representative for 
the Local. 

Based on the discussion, the Chief pointed out that everyone was primarily talking 
about utilizing option two, with a few minor fixes. 

After further discussion, Director Akana made a motion: 

1. Direct staff to proceed with Option 2, the in-house recruitment of Fire Chief and
set an interview process and test date no later than December.

2. Approve the salary adjustment for the position of Assistant Chief and Fire Chief,
as presented according to the range options for both positions.

3. Direct the Chief to develop a Senior Management Group Side Letter and salary
schedule for approval at the November meeting.
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4. Approve the estimated cost for overlapping positions as outlined in scenario 2
and on page 83 of the meeting packet.

5. Approve the timeline as laid out in scenario 2 for hiring and the promotional
processes.

Motion: Akana; Second: Loudenslager 
Roll Call: Ayes; Akana, Loudenslager, Mendosa and Maynor. Absent; Johnson 
Motion Carries 

Chief McDonald requested a five-minute recess and President Maynor approved at 8:45 
pm. The meeting was reconvened at 8:47 pm. 

4. Fiscal Year End 2022-23 Final Report: Chief McDonald reviewed his staff report
and explained the information will be moved along to our auditor who is coming later
this month.

Upon a query, the Chief advised that the finance committee will regroup later when it is 
time to do the mid-year budget, but that it was time to bring the information to our 
Measure F Citizen's Advisory Group. He will begin that process. 

This item was for information only. No action was taken. 

5. Consideration and Adoption of the Amended Board Policy and Procedures
Manual Providing Accommodations for Broadcast of Board Meetings: Chief
McDonald reviewed his staff report, reading aloud Article 7 updates, 7 .13 Live
Broadcast as well as briefly explaining section 8.3 and changes to minute taking by the
Board Secretary. He then reminded the Board about Article 9.

There were no public comments. 

It was moved to approve the recommended changes to Articles 7 and 8 of the Board of 
Directors' Policy and Procedures Manual. 

Motion: Mendosa; Second: Akana 
Roll Call: Ayes; Akana, Loudenslager, Mendosa and Maynor. Absent; Johnson 
Motion Carries 

6. Consider the Claim for Damages or Money Against the District Filed by
Crestview Water Company: The Chief briefly reviewed the topic and what occurred at
the fire resulting in the claim. He advised that if the Board approves payment of the
claim, the fee becomes a pass-through charge to the property owner as part of the Out
of District response recovery costs.

There were no public comments. 

It was moved to approve the payment of the claim. 

Motion: Mendosa; Second: Loudenslager 
Roll Call: Ayes; Akana, Loudenslager, Mendosa and Maynor. Absent; Johnson 
Motion Carries 

CORRESPONDENCE & COMMUNICATIONS 

1. Public Correspondence - President Maynor referred to the packet if anyone wanted
to view the correspondence.

2. Committee Reports: There are no active committees.
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3. Fire Chief's Monthly Report - The Chief reviewed the Administrative Report section
of his staff note aloud. Director Mendosa believes he may have a conflict of interest on
the topic of the City of Arcata Successor Agency Compensation Agreement. In the
future, he will recuse himself from any decision making if needed.
4. Director Matters - Director Loudenslager reported that he attended two joint study
sessions between the Planning Commission and the City Council about Gateway. He
added that he and the Chief had met with the City of Arcata Mayor, Sarah Schaefer,
and (City Manager) Karen Diemer and a separate meeting with (Vice Mayor) Meredith
Matthews to provide clarification about the Fire District's concerns.
Director Mendosa and the Chief are having a Zoom meeting with the Executive Director 
of the Humboldt Area Foundation regarding the Orva May Emmerson endowment and 
request them to assist the District with the possible purchase of a new fire engine. 
President Maynor directed staff to setup a joint meeting (workshop) and invite the 
AVFA, and the Local 4981 to meet with the District staff and Board to set the guidelines 
for strategic planning for the District. 
He is also requesting staff to establish an Ad Hoc Committee for fire station strategic 
planning. This will consist of two board members who will work with the Chief to explore 
long-term options for future fire stations. 

ADJOURNMENT 

President Maynor adjourned the meeting at 9:21 pm. 

The next Regular Meeting is scheduled for November 14, 2023, at the Arcata

Downtown Station Classroom, 631 9th Street in Arcata at 5:30 pm. 

Respectfully submitted, 

�t,,...te"""',-� 
Clerk of the Board 
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Attachment 
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